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ERCGINETRING TNSTRUCTION Ne, 100
26 July 1968

SUBJECT: Construction, Altersilon and Repalr Programs.
South Vietrnam.

1. fhe purpose of this INSTRUCTION is to provide procedures nnd
guicelines for Engineering personnel in the &dmimiqtra%ion end monage-
ment. ¢f the conetruetion, 2lteration and repair prograas {h;rc;fuey
identified as ergineeripq prograxs or prode e, ete.) uwndertaken In
South Vietnam,

2. RESPONSIEILITIES:

o1 A. Enginserirng 0ffice, Saigon:
‘ (1) Providing tachnical guidance and suppot For all en-
gineering programs in South Vietnam,

(2) The control and reporting of all enginozring projects
estimeted to exceed $1,000.00US.

(3} The edminisiration/coordinstion of alﬁ enzineeriag
contrzcts over $1,000.00US.

(L) The preparation/raview and approval of all draw’ nfq
and specilfications for all enginesering projects, ©
cluding ruonovations to newly leased siructures; s
timated to excased $1,0C0., o0US. S TATIMTL

\1|ﬂf (5) AX erginezring projects within the weircpolitan &res
of Saigom, '

B. Field Cffices {Region Engineering Offices,

1 v i , lIIIlIlIIII'IIII
tenance Office and Puilding Maintenance Unit, Saigon}:

(1) Providing technicalbguidanme end support for all en-
gineering programa within thelir aeaign@d areEas,

(2) The admlr*stration of enginecring projects over
$1,000.00U8 when assigned by &nd the roporting of thess
projects to the Engineering Office, Salgen.

- (3) The administration and ccatrel of all engineering pro-
i ects within their areass estimated to cost less then
[ $1,000,0008.
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(A) The preparation/review and approval of all drawings

and specifications fcr engineering projects, includ-
ing renovalicns to newly leased structures, within
their areas eslimated to cost lese than $1,000.C0US.

PROJECT SCOPE AND COST ESTIMATES:

A, Project scope ghall inélude the sntirety of consirustion,
alteration and repair of spproved definitive zcope which
may comprise one or more complete facilities or combins-
tione thereof; euch as roadzs, buildings, utilities, and
related work nacesssry tc obtain a facility coamplete and
ready for use,

{1) Ihe accompiishuent of a project ir inerements to cip-

¢umvent abrroval suthorities as established in Station
Dipective 45-16 of 26 June 1968 is spacifically pro-
hibitgg.

The cost estimate for & project shall reflect the total
cost of the project and shall include all direct and indi-
rect céoste as defined below:

(1) Direct Costs - Those items for which funds rmust be

(2)

expended to accomplish a projest, These items are as
followst

{a) engi?eering contracts (both construction and de-
sign).
(b} temporary hire lader.

Indirect Costs - Thosc items for which a direct allo-
cation of funds is not required. Thewse items are as
follows:

(a) Permanent (In-House) labor.
(b) Reimbursable materisls and equipment-those, mate.
rials requisitioned from stock, requisitioned

through military channels (i.e, - Naval Supply
Activity, P.A, & E., Army Sources, etc.) and pros
cured on the local economy.

(c¢) Non-reimbursable materials and equipment . those
materials received free from other activities,

~ and surplus and/or salvage materials,

{d) Special airlift.
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L. PROCEDURES ANL GUIDELINES:

A. Procedures and guidelines are contained in Appendices A
through I of this Instruction.

(1)
(2)
)
)

(5)

(6)
(7)
(8)
(9)
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APPENDIX A
APPENDIX B
APPENDIX. €
APPENDIX D

APPEIDIX E

APPEMDIX F
APPENDIX G
APPEHDIX H
APPENDIX I

1y

DEFINITIONS
OBJECT CLASSIFICATIONS
ENGINEERING ASSISTANCE

REQUIREMENTS AND GUIDELINES FOR ENGI.
NEFRING PROJECTS OVER §1,000.00U3.

REQUIREMENTS AND GUIDELINES POR ENGI-
NEERING PROJECTS UNDER 31,000.00US.

REQUEST FOR PROJECT APPROVAL FORMAT.
WEEKLY PROJECT STATUS REPCHT.
ENGINEZRING PROJECT COMPLETION FORM.

" FOREIGN REAL PROPERTY REPORT.

s

rrorar

e




Approved For RéWse 2001/03/03 : CIA-RDP78-068#2A000300040007-2

L3

A,

Be

APPENDIX A

DEFINITIONS
New Constructions

1., The erection or assembly of a facility built, sepa:rate and
apart from an exlsting faciilty, from fabricated, processed,
or ravw materials or parts.

Alteration:

l. The rslocation, modificatien, rearrangzment of, or addition te
an existing facility which affects 1ts structural strength, sta-
bility, sefety, capacity, efficiency or usefulnass,

Repeir =~ For use in this Directive, repair includes repair, renovation
and maintznances '

1. The restoration of a facility to a condition substartially equiew
vaient to its original or designed capacity and efficiency, by
raplacement, overhaul, or reprocessing of constituent parts or
materials,

2. The routine work required to keep a facility (plant, building,
structure, utility system, or other real property) in such
condition that it may bs contimuously and sfficlenily utilized
for its intendad purposes and at 1ts desigued capacity.
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APPENTIX B

OBJECT CLASSIFICATIONS

Object classificetions are & weans by which Finance can scculate
a record of cests of different types of expenditures, Thoso objech
classifications that pertain to the Engineering effort ars listed
belows

250L Repair and Mainterance= Charges in cormecticn with the repalr
Fixed Property and mainterance of fixed Froparly
such ag buildings ari grounds.

2540 Miscellanecus Contrace- Charges which camot be properly rlassi-
tual services - Commsre fied under other sukobject classez suen
cial. _ as contractual ssrvicss performed by

commercial orgarizaticne. Supplies and
materisls furnished by iha coutractor

in comnnection with such sarvices arc
included even though they may bs sepa-
rately itewized on the wvoucher. Charges
for services in conasction with initial
installation of equipment, when periormed
by vendor, are axcluded as this charge

is inclvded in 31 subobject series,

3201 Acquisition amdl/or Cost of acquisition (including cherges
Construction for agent's and legal fees amd settle-
- ment costs related thereto) to lands
and Luiildings. Coats of construction
of bulldings and structurss, including
‘constructien cn Government-ounad, =leased,
amd-assigned propertiss.

3202 Improvements - Cost of additions ¢to buildingsz and ctruce
, tures, and nonstructural improvensnis of

land such as landscaping, fences, sewers,
wells, and ressrvoirs; also fixed equip=-
‘ment (whether an additicn or a repluce-
ment), This includes improvemsnis to
Governmenteowned, =lcased, and -assigned
properties,

The sssignment cof Object Classifications for projects over $1,000.00 US
will be made by the Englneering Office, Saigon. For projects under
$1,000,00 US by the field office concerned,

Each project will be assigned oaly one Objeét Classification. In projects
whera more than one classification can bs applied, select that Object
Classificstion which covers the grsater cost of the project,
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AP G

ERGURENETHG ASSISTANCA

1 Bach Pield Of2ice w!ll normelly heve & limlted capasity in pov.
forming In-Houso survey, ¢ ‘“3 40 and construction. The Engiiec

Gffice, Saligon, has the cz ‘:u lit,y though its staif, A & &
construction contraciors ard Zn-House consiraction crews to off
assistance to Field Officer in sccomplishmeni of thelr assimed bosks,
The services thot are avei’ahls upen reguest ars as follows:

A, DESIGN & SURVEY::

w (1) ENGLEERIN SREOTION ~ DESIGN UNIT:
(a) ELECTLICLL - Thres qualified, grafuate
engincere to conduct electrical field = o
aceomulish electrical dasign and superdee (on &
iimitsd basis) elsctrical work.

(b) ARCHITECTURAL -- A qualified, graduante,
tural sngineer, not normally avalliabls
to develop architsebural design znd do'

(2) STRUCTURAL -~ Two qualified; graduzbe sagd
one noermelly evailable for travel, o deve
turel designs and details.

(d) SURVEYING ~ Onme qualified gvadu- ; , 2ivil ewglossy
availsble for travel, to ccmchact« urrering fox
U topegraphic details, site plann,m s €hu,

{(2) A & % CONTRACT:

STATINTL The Bngineerinz Sectlion, Saigen, has & conftrsct with
%o provide enginsering serricses

when reguirad. Their services are noraally utillzed
to accomplish work beyond the capabilitizs of or the
workload sxcesds the capacity of the Fuginesaring Sea-
tion, Saigon., This firm has a very quilified staff
and can rorzally react lmmediately to oy reguiroments,

B. CONSTRUCTION:

{1) ENGTMEERING SECTICN

(a) ELECTRICAL - Two qualified msster oleesriciare
and, depsndent on the Vistnamese drafl tw el
gencus oleetrlical crewe to accomﬂi'"t »imztsz-n.a:t«;u.
rencvations and installations,
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APPEIDIX C - PAGE 2

v)  IN-HOUSE CONSTRUCTION FORCES - The Engineering
Section has two compstant crews, composaed of the
basgic trades, who are available to construct ei-
ther urgent prcjects or projects in areas where
it is difficult tc bring in contractore.

(2) GENERAL CONSTRUCTION

{a) CONTRACTS - The Engineering Section has & se¢lected
1ist of contractors who will underinke work slmost
anywhers in Vietnam,
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APPENDIX D

REQUIREMENTS AND GUIDELINES FOR ENGINEERING PROJECTS
OVER QL,OOOQQO UsS.

1. Inasmuich as the Engineering Section, Ssigon, is responsible

for the control and reporting of all engineering projacts over $1,000.00US,
thelr work can te made much easier and projects can ba processed mmuch
faster if properly submitted. Field office responsibility is to prop-
erly appraise esch propcsed preject, using 2 sound but economical ap-
proach to the scluticn, and advising the requestor how to properly sub-
nit a request for approval, Listed below is the sesquauce of events

that should take place from the concept through the completion of a
project.

A. 1AND APPRCVAL - Although this is the responsibility of the
project requestor, it is the field office responsibility
to insure that land approval either in the form of a lease
or documented permission to use the land has been obtained
by the reguestor. For projects to be accomplished on land
previously a¢quired insure that the project is within the
bounds of the acquired land, '

B. PROJECT SURVEY - A complete and detailed survey should be
accomplished either by the Field Office or the Engineering
Section, Seigon (see APPENDIX C) to insurs that the project,
when sutmitted; is complete. Parsgraph 3A of the covering
instruction must be complied with., Although not applicable
to all projects, Attachment 1 to this APPENDIX, should be
used, when appropriaste, and should be submitted as part of
the project rasquest. Submission of this form will greatly
assist the Engineering Office in evaluating project requests
before belng forwarded for approval,

C. PROJECT DESIGH - Accomplishment either by the Field Office
or the Engineering Section, Saigon (see APPENDIX C). Design
for accomplishment by In-House Forces may he minimal but
with adequate detail, either drawm or written, to permit
proper evaluation by the Ingineering Office, Saigon. Design
for accomplishment by contract should be complete with suf-
ficient detail to permit the receipt of competitive bids.
Where it is not appropriate to prepare drawings, as is the
case in many renovation projects, insure that the written
scope for such projects is contained in your estimate to
insure proper evzluation by the Engineering Office, Saigon.
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APPENDIX D .. PAGE 2

D. PROJECT ESTIMATE

(1) Project estimztes must indicate the preposed method of

(2)

accopplishment (i.e. - either by In-House Forces or
by centract). Project estimatss may be developed ei-
ther by a known unit price per sf/sm or by & detailed
meterial and labor breakdown, Whichever method ie
used show sufficient details in the estimsle for prop-
er oveluation by the Engineering Office, Salgon.

{a) A1l estimates should contain a contigency and
thosas for contracts should contain approximstely
25% for contractor overhead end profit, Estimates
prepared by a unit price method mey include thece
two items in the unit prices; howrvep, theas items
ghould be shown as esparate line ‘towe in estimotes
prepared by a detalled brasakdown.

(b)b The revised request for project approvel format
requires the following estimste hreskdoun:
(For In-Houee Projects)

({1)) Direct Costs - labor {Temporeiy Hire)

({(2)) Indirect Costs - Material -~——cewwwa
, ~ labor (In-House)-s-

AR AT A G

- Bpecial Aip-lift o _
TOTAL : -

(For Contract)
((1)) Direct Costs ~ Conbract -wemwwem

o

({2)) Indirect Coste - GFM - - -
~ Special Air-lift---

{Funds to be specified in VN$ unless specially %o
be paid in US$§?

Direct. and indirect coste are defined in paragrapk 3B
of the covering instruction., Clarifie-tion of severtl
pointe are covered below:

(r) Permarent (In-House) labor 3B(2){s) ~ insvra thet
this figure includes per diem costs.

(b) Non-reimburssble materials - 3B(2:(c) - uee spprox-
imote coste for sctual or similisr meteriels. The
costs used should not be an appraised volve Tyt
rather spproximate cozts for this meterial ac 17
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APPENDIX D - PAGE 3

procured in a new condition. The reason for using
new condition costs is that if these materials
were not available they would have to be requisi-
tioned,

(¢) Special Air<Lift - 3B{2)(d) - This should only be
used when a special flight has to be set up to
move either men and/or materials to a project site.
Movement of men and/or materials by a scheduled
flight will not be considered.

(3) Project estimates are intended to reflect the actual
value of a completed project and not merely the actual
direct costs (expenditure of funds).

PROJECT REQUEST - Guidelines for the prepératicn of a project
request for approval are contained in APPENDIX F.

PROJECT NUMBER ASSIGNMENT - Project Numbers will either be
assigned by the Engineering Office upon receipt of the pro-
ject approval request or during the planning stage as report-
ed on the Weekly Project Status Report.

CONTRACT ADMINISTRATION

(1) Although this subject is too voluminous to be treated
in detail, listed below are some important phases of
contract administration to be considered:

(a) JINSPECTION - Provide sufficient inspection to in-
surs that the contractor is complying with the
contract plans and specifications. Work that is
to be coversd up (i.e. - water lines, reinforce-
ment for concrete; septic tanks, etc.) should be
accepted before the contractor covers that work.
Water lines should be pressure tested befors be-
ing covered.

(b) INSPECTION REPORTS - It is wise to prepare an in-
spection report for each inspection trip to the
site. Such reports are a very useful tool in
clarifying disputes with the contractor and as
justification for the assessment of liquidated
damages, Attachment 2 to this APPENDIX is a re-
commended inspection Report Format. The completed
reports should remain in your office (it is not
necessary to forward a copy to the Engineering
Office, Saigon).
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APPENDIN T < PRCE &

(¢} FIELN THANIES o Field offics are asthorized to
nake minor changes ir the plans snd snecifications
teo szat Meld conditions s long &3 ne cozt As
involved. 1If any changes require aither additionsl
funds or a reduction in contract cost then requect
the issurnce of a MODIFICATION to the contract.
Jhen requesting a modiflcation pleas: submit a detailed
dageription and cest breakdowm so that a proper modifie
cation can be written.

(1) CONTRACT PAYMENTS = wWhen processing requests for
paymant insurs that the emount requested is in lime
with the progress of the work. It 18 preferable tw
ray for work in places however, in those instances
vhere the contractor has a large amount of uaterial
gt the site but not in place we will pay for approe
ximately T75% of the cost of that raterial, We are
rot anthoriged to pey for meterial that is either on
crder or enroute to ths job site.

H, STATUS OF FUNDS

(1)

(2)

Insure that each project is accomplished within ¢he
amourt guthorigzed, Should aither sdditionai approval
or additional funds be required, submit ths neceasary
papervork as soon as this become evident.

Funds that are allocated for projects are Miscgl Year
funds only. This mean that no odbligation ducurents
my bs issued after 30 June of the Fiscal Year in which
these funds were allocated. This will affect projects
in the following wayss '

(a) INSHOUSE PROJECTS - No requisition for material
stodk, no local purchase of raterials and no
temporary hire labor after 30 June without request.-
ing an allocation of new fiscal year .

(b) CONTRACTS - No contracts may be awardsd sfter 30
June. However, medifications can bs made to _
active contracts safter 30 June ageinst the previous
Fiscal Year funds as long as there are sufficient
funds rermining in the origingl project allucation.
No GM may be requitioned or purchased after 30
June without requesting an allocation of new Fisepl
Year Tunds, '
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APPENDIX D -~ PAGE §

In vizw of the above, carsfully analyze new project requests
as the end of each fiscal year approaches. If it is too
close to the end of the fiscal year tc cbligate funds tharn
either postpone the project request till the next Fiscsl
Year or, if the project is extremely urgent, request project
approval for the total value with only an allotation of funde
that can be expended during the current Fiscal Uear with &
statement in the request that the remaining funds required
will be requested the next Fiscal Year.

I. REPORTING - The proper and timely reporting on ths siztus
or progress of projects is essential for the opuration of
the Engineering Office, Saigon. Two types of ruports are
required from the Field Offices. These are:

(1) WEEKLY PROJECT STATUS REPORT - All projects in this
category shall be reported, both approved & propcsed.
Details concerning this report are contained in APPEN-
DIX G.

(2) ENGINEERING PROJECT COMPLETION FORM - Orizinal and ons
copy for =1l projects in this category. Dctails con-
cerning this rsport are contained in APPENDIX H.

2. Insure thst the Project Ntﬁber, when assigned, Bopesr on 211

correspondence, plans, etc. Project Numbers MUST appear om 311 cbli-
getion documents (i.e.- requisitions, contracts, stc.).
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